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PE Funding Evaluation Form 
 

 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 
tool being introduced this academic year. You can upload data (including swimming) from this template onto this 
platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 
impact of your use of the funding in 2023/24. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 
 The template is a working document that you can amend/update during the year. 
 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 
 

It is important that the funding is used effectively and based on your school’s needs. 
  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 
 You must develop and add to the PESSPA activities that your school already offers. 

 
 

Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore 
funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming 
requirements. 



Review of last year 2023/24 
 

 

1. Children have taken on a sports 
leader’s role this year and have led 
games and activities at breaktime 
and lunchtime. This has encouraged 
more children to be active and 
engage in regular physical activity. 

 
2. Raising the profile of a range of 

sports available across the Key 
Stages including netball, football 
and dodgeball. 

 
 
3. Increasing participation in a range of 

interschool and town wide 
competitions. 

 
 
 
 
 

1. Observations, pupil voice and 
questionnaires.  

 
2. Every child has been offered an 

afterschool club. More children are 
taking up after school clubs and this 
has raised the profile of PE across 
the school. This will continue next 
year, and children who have 
attended clubs this year will be 
leaders and supports for the future 
clubs. 

 
3. Most children have been given the 

opportunity to take part in 
competitive competitions and 
sporting festivals. This has increased 
the level of participation in sporting 
events. 

1. Swimming attainment continues to 
be a target as attainment continues 
to be low. Children will continue to 
access swimming next year and 
budget will used accordingly if top 
up is required. 

 
2. Upskilling staff continues to be a 

target.  
 

1. The % of children who have 
achieved national standard, is well 
below national expected standard.  

 
2. Staff voice has highlighted some 

areas of learning where staff feel 
less confident. Next year staff will 
attend CPD and staff within KS1 and 
KS2 will observe coaching 
professionals teaching subjects 
highlighted from staff voice to 
increase their confidence with 
teaching those subjects in the 
future. 



Intended actions for 2024/25 
 

 

What are your plans for 2024/25? 

 
Intent 

How are you going to action and achieve these plans? 

 
Implementation 

 

 

1. To promote Sports leaders across school. 

2. To provide targeted support for children who are less confident in the water. 

3. To increase the engagement of SEND children in PE and sport. 

4. To increase experience of a range of sports and activities through better organisation of 
outdoor areas. 

5. To increase participation in a range of inter-school and town wide competitions. 

6. To develop children’s knowledge in 6 athletic areas along with the importance of strength 
and conditioning to support athletic performance. 

7. To improve the confidence, knowledge and skills of staff in teaching areas of P.E. 

8. To increase the confidence and knowledge of the PE lead. 

9. To raise the profile of a range of sports available across the Key Stages including netball, 
football and dodgeball. 

10. To raise the profile of PE across school and ensure all children arrive to their PE lessons, 
wearing suitable clothing. 

1. Coaches (JS) will ensure pupils are trained to lead fellow pupils in play which will lead to 
Sports Leaders accreditation. 

2. Children who are less confident in the water, and who have not met swimming criteria, 
will be targeted with intervention to ensure they make progress towards meeting the 
three National Curriculum requirements. 

3. We will participate in a wide range of festivals within the town to increase the 
engagement of SEND children in sport. 

4. More children will be active during break times and lunch times, through timetabled 
adult-led and child-led activities. We will also purchase equipment, as a response to action 
taken by school council decisions, to better organise play areas in order to keep children 
active through all parts of the day.  

5. Children will compete in a range of competitions through the Stranton SLA membership 
and the Collective Cluster Competition Calendar.  

6. Children across school will take part in Strength, Conditioning and Athletics sessions with 
coach from Hartlepool Athletics Club (JS). 

7. Appropriate staff will take part in CPD sessions (provided through Cluster Coaching 
sessions and CPD staff meetings), as highlighted in their Staff PE Subject knowledge audit 
responses. 

8. The PE lead will take part in CPD throughout the year to increase confidence. 
9. Staff will conduct football, dodgeball and netball clubs after school. 
10. Purchase PE kits for Year 1 children, to ensure all children arrive to their P.E lessons, 

wearing suitable clothing.  



Expected impact and sustainability will be achieved 
 

 

What impact/intended impact/sustainability are you 
expecting? 

How will you know? What evidence do you have or 
expect to have? 

 

 

1. Children who take on a sports leader’s role this year, will lead games and activities at break 
times and lunch times, to encourage more children to be active. 

2. There will be an increased % of children achieving national standards and achieving 
Swimphony awards. 

3. More children will take part in a range of sporting competitions and festivals.  

4. Equipment will be purchased in response to student voice and conversations with school 
council and sports leaders.  

5. Children who attend athletics and strength and conditioning lessons from a skilled coach, 
will feel more confident when attending athletics competitions. 

6. Appropriate staff will attend CPD, and staff within KS1 and KS2 will observe and work 
alongside coaching professionals, to increase their confidence when teaching P.E in the 
future.  

7. The P.E lead will be upskilled and will feel more confident in coordinating and delivering 
PE. 
 

8. There will be an increase in uptake of after school club participation. 

9. Children who go into Year 1 will be bought their first P.E kit. This will ensure that all 
children arrive to their P.E lessons wearing suitable clothing. 

 

1. More children have taken on a sports leader’s role this year and have led games and 
activities at breaktime and lunchtime. This will encourage more children to be active and 
engage in regular physical activity at break and lunchtimes. Evidence of this impact will be 
gained from break time and lunchtime questionnaires. 

2. Teaching staff will work closely with the swimming coaches at Mill House, to ensure that 
the children who are less confident in the water are targeted through intervention, to 
ensure more children achieve the national standard in swimming. This will be evidenced 
through an increased % in our swimming data.  

3. We will ensure most, if not all children are offered the opportunity to take part in 
competitions and festivals throughout the year. To do this, we will track which children 
attend competitions and festivals throughout the year. 

4. The P.E lead will complete regular equipment audits, pupil voice and questionnaires with 
children from each year group and will meet with the sports leaders regularly. This will 
ensure equipment is purchased in response to the answers and conversations. This will 
encourage more children to be more active during break times and lunchtimes.  

5. Children will feel more confident when attending athletics competitions. This will be 
evident from pupil voice. 

6. Staff will feel more confident when teaching P.E. This will be evident in through staff 
voice.  

7. The P.E lead will attend CPD throughout the year and will feedback to the Headteacher 
and Curriculum lead.  

8. More children will attend an afterschool club, which will increase activity levels. This will 
be evident through pupil registers which will track how many children take part 
throughout the year.  

9. Children who go into year 1 will be bought their first P.E kit. This will ensure that all 
children arrive to their P.E lessons wearing suitable clothing. This will encourage more 
children to be active and engaged in their P.E lessons.  



Actual impact/sustainability and supporting evidence 
 

 

What impact/sustainability have you 
 

What evidence do you 
 

 

 

1. More pupils are active at break and lunchtime through engaging with the sports leaders. 
Pupils have a positive view of the physical activities available at break and lunchtime. 

2. More children have achieved national standards in swimming and have achieved more 
Swimphony awards in comparison to last academic year 2023-2024.  

3. More children have taken part in a range of sporting competitions and festivals. Pupils 
have a positive view of the physical activities available at the competitions. 

4. More pupils are active at break and lunchtime through engaging with the equipment. 
Pupils have a positive view of the physical activities available at break and lunchtime. 

5. Children have enjoyed their athletics and strength and conditioning lessons from a skilled 
coach. This has allowed them to feel more confident when attending athletic 
competitions. 

6. Appropriate staff have attended CPD and staff within KS1 and KS2 have observed coaching 
professionals teaching subjects highlighted from staff voice. This has increased their 
confidence with teaching those subjects in the future.  

7. The P.E lead has taken part in CPD throughout the year and has been upskilled and are 
now more confident in coordinating and delivering PE. 

8. There has been an increase in uptake of after school club participation. Pupils have a 
positive view of the physical activities available afterschool. 

9. Children who went into Year 1 were bought their first P.E kit. This has ensured that all 
children have arrived to their P.E lessons wearing suitable clothing. This has encouraged 
more children to be active and engaged in their P.E lessons. 

 

1. Observations and completed pupil questionnaires. 
2. Swimphony data shows that, 48% [+7%] can swim 25m unaided, 29% [+16%] can perform 

a range of recognized strokes, and 23% [+10%] can perform a safe self-rescue.  
3. Competition tracker and completed pupil voice.  
4. Observations and completed pupil questionnaires. 
5. Observations and pupil voice. 
6. Staff voice and questionnaires and P.E learning walks.  
7. Discussions with Curriculum Lead and Head Teacher 
8. Completed pupil voice and questionnaires. 
9. Observations.  


